
Hidden Water Leak Sources and How Much Water They Can Waste 

Many water leaks happen quietly and out of sight, but even small, unnoticed drips can add up to 

thousands of gallons of wasted water each year. Here are the most common hidden leak sources and 

how much water they can waste: 

1. Toilet Flapper Leaks 

Worn or misaligned flappers are one of the biggest hidden water-wasters. 

• Slow, silent leak: 30–250 gallons per day 

• Running toilet: 200–1,200 gallons per day 

2. Faucet and Shower Drips 

A small drip from a faucet or showerhead may seem minor, but it adds up quickly. 

• One drip per second: 3,000 gallons per year 

• Faster drips: 7,000–10,000 gallons per year 

3. Leaking Underground Service Lines 

Pipes running between the meter and the home can crack or loosen with shifting soil or age. 

• Small underground leak: 100–300 gallons per day 

• Larger breaks: 1,000+ gallons per day (often unnoticed until a bill spike) 

4. Irrigation System Leaks 

Sprinkler heads, underground irrigation lines, and valve boxes can leak without being visible. 

• Minor leak in a line: 50–100 gallons per day 

• Broken sprinkler head: 200–500 gallons per day 

• Stuck irrigation valve: 5,000+ gallons in a single watering cycle 

5. Water Softener or Appliance Malfunctions 

Regeneration cycles that get stuck or malfunctioning appliances may continually pull water. 

• Softener stuck in backwash: 50–150 gallons per hour 

• Ice makers, humidifiers, dishwashers: 30–100 gallons per day if valves fail 

6. Hidden Indoor Pipe Leaks (Walls, Basements, Crawl Spaces) 

These leaks often go unnoticed until structural damage appears. 

• Small pinhole leak: 20–50 gallons per day 

• Larger pipe leak: 300–1,000 gallons per day 

7. Hose Bibs and Outdoor Spigots 

Very common and usually unnoticed until spring or summer. 

• Slow drip: 1,000–2,000 gallons per month 

• Leaking connection during irrigation: 5–20 gallons per minute 

 



How Residents Can Spot Hidden Leaks 

Even if leaks aren’t visible, residents can check for: 

• Unexpected increases in the water bill 

• Sound of running water when no fixtures are on 

• Meter changing when all water is shut off 

• Damp soil, warm floors, or wet spots around appliances 

• Moldy odors or wall discoloration 

 


